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APPENDIX A

Group/Individual

Roles and Responsibility

Leader of the Council

e Promotes the concept and practice of risk
management across the organisation and amongst
all elected Members

Corporate and Service
Improvement, People and
Partnerships Portfolio
Holder

e Member risk champion

e Promotes the concept and practice of risk
management across the organisation and amongst
all elected Members

e To receive quarterly updates on risk from the
Business Improvement Manager for inclusion in
Informal Cabinet meetings where appropriate

Audit & Standards
Committee

e Approves and agrees changes to the risk
management policy and strategy.

e Monitors the council’s risk management
arrangements

e Monitors the council’s high level risks as and when
they occur

e Provides independent assurance that the risk
management framework and associated control
environment is being managed effectively and the
statement of internal control correctly reflects the
risk environment

All elected Members

e Advocate good risk management processes
e Ensure that risks have been robustly assessed in
reports presented to elected Members

Chief Executive

¢ Ultimate responsibility for strategic and operational
risk management across the council

e Ensures that all strategies and policies contain risk
management as an inherent part of their structure
which helps drive the organisational change leading
to excellence

e Ensures that risk management practices across the
council reflect best practice.

e Ensures that risk management issues are fully
considered in the decision making process.

e Drives excellence through the council with strong
support and well managed risk taking.

e Ensures that the council manages its risks effectively
through the development and monitoring of its risk
management strategy.

Executive Director
(Resources & Support
Services) - Chair of
Corporate Governance
Working Group (CGWG)

e Ensures that Executive Management Team (EMT)
are aware of any issues that have been escalated
by the CGWG and cannot be resolved and ensures
that these are noted in minutes of EMT and actioned
accordingly either by or on behalf of EMT

e Provides assurance to the Audit & Standards
Committee as appropriate that the risks are being
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managed in accordance with the Risk Management
Strategy

Executive Directors
(EMT)

Ensure that the risk management process is
promoted, developed, managed and implemented
effectively in their service areas.

Make decisions with their heads of service as to
which service risks may warrant inclusion on their
strategic risk register

Take ownership of strategic risks in their directorates
and include them in the strategic risk register
Disseminate relevant information to service
managers and employees

Escalate where necessary any issues that cannot be
resolved to the Audit & Standards Committee for
advice on decisions

Establish and monitor a rolling programme of
operational risk reviews

Promote good risk management practice throughout
the council in conjunction with CGWG

Ensuring that when Cabinet reports are written by
their officers, that a relevant up to date risk
assessment is provided where applicable, before
being signed off for submission to Cabinet

Ensure that the appropriate portfolio holder is aware
of detailed risk assessments when discussions begin
on any proposal

Corporate Governance
Working Group (CGWG)

Promote good risk management practice throughout
the council in conjunction with EMT

Support the development of the risk management
process, share experience on risk and aid/advise in
the review of risk management reviews

To review the risk management policy and strategy
where necessary

To identify trends and priorities across the council
Liaise with specialist risk groups in order to inform
the strategic risk registers

Ensure processes are in place to report any
new/perceived (key) risks or failures of existing
control measures

Report on key performance results to EMT and Audit
& Standards Committee

To accept and make decisions on the course of
action of any issues brought to them by DMT or the
strategic risk champion

To escalate any issues to EMT brought to the group
by DMT or the strategic risk champion, where a
stronger decision is needed and cannot be resolved
at this level

Directorate Management

Ensure the completion of project risk registers where
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Teams (DMTSs)

Wider Management
Team (WMT)

appropriate (DMT)

Liaise with specialist risk groups in order to inform

the any relevant strategic and operational risk

profiles (e.g. Health & Safety, legal, environmental)

(DMT/WMT)

To accept and make decisions on any issues

escalated to them by the risk champions (DMT)

To escalate, where necessary, any risks, overdue

actions and reasons for such, overdue risk reviews to

the CGWG, where a higher decision is needed and

cannot be resolved at this level (DMT)

Monitor the implementation of action plans and

control assurance programmes (DMT/WMT)

Report key performance results (DMT)

Promote and share best practice across the

directorate (DMT)

Monitor (and share with the director) situations

where: -

- risks are rising in the level of security;

- circumstances where managers have been unable
to implement the agreed mitigating actions;

- risks could potentially have an impact on other
services (DMT)

To understand the escalation process of risks, action

plans and issues (DMT/WMT)

To accept the notification of any incidents or near-

misses reported to them by employees or risk

champions, and record them appropriately (DMT)

Business Improvement
Manager (BIM)

Business Improvement
Officer (Risk) (BIO)

Develop and maintain a risk management process
reflecting established best practice (BIM/BIO)

Lead on the annual review of the risk management
policy, strategy and methodology, helping to ensure
all aspects of the process remain robust. (BIM/BIO)
Ensure risks are reviewed and reported to
management in line with the timelines in the risk
management framework (BIM/BIO)

Collate and administer the strategic risk registers
(BIO)

Prepare annual and quarterly risk management
reports for the Audit & Standards Committee
(BIM/BIO)

Identify and communicate risk management issues to
DMT/EMT for dissemination to services and assist in
undertaking risk management activity through
guidance, training or direct support. (BIM/BIO)
Promote risk management process throughout the
council with both members and officers ensuring the
process is embedded, effective and reflects best
practice. (BIM/BIO)
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Consult with Executive Directors concerning risk
issues (BIO)

Act as a lead support officer for the CGWG (BIO)
Manage the insurance fund and external insurance
contract (BIO)

Liaise with external insurers to ensure that future
premiums reflect all risk management activities being
undertaken (BIO)

Administer the designated risk management system
for managing and controlling risks (BIO)

Monitor and report to the CGWG any issues that
arise either from strategic risk reviews, overdue risk
review reports, non-compliance with guidelines laid
out in the risk management framework/approach by
employees of the council, reported to them by the
operational risk champions (BIM/BIO)

Identify any emerging risks and incorporate into the
relevant risk registers (BIO)

Report to the CGWG any further support required
(BIO)

Operational Risk
Champions

Create and maintain operational risk registers in
conjunction with heads of service.

Monitor and report to their respective DMTs any high
risks and any issues that may arise in respect of
overdue actions/overdue reviews and other problems
they encounter for them to either deal with or to
escalate to the CGWG via the strategic risk
champion.

Update the operational risk profiles on the
designated risk management system.

Report to the BIO any further support required.
Ensure that incidents occurring or near-misses are
reported to DMT.

Employees

Manage risks effectively in their jobs.

Raise any perceived/new risks for their service area
with the appropriate line manager/business
manager/head of service or risk champion for
inclusion in the risk register.

Report any incidents or near-misses to their risk
champion or head of service.
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